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Case Study

The Challenge

The Jewish Federation of Northern New Jersey (JFNNJ) was the result of a
m merger of two federations that was now unified under new leadership. The
leaders decided an essential first step needed to improve the planning process
was to gather current information about the community. In particular,
Federation and community leaders wished to understand: What were the
BT AR -k SO characteristics, needs, attitudes, perception and philanthropic mindset of
.](‘\\ ish Federation
OF NORTHERN NEW JERSEY people living in Jewish households within the catchment area?

The Process

With this goal in mind, The Melior Group was engaged to conduct a market
study of the community. The study began with qualitative research, including in
-person stakeholder interviews and telephone interviews with all levels of JFNNJ
donors and an online bulletin board focus group with Jewish members of the
community who give money to organizations, but not necessarily to JENNJ. This
gualitative information was used as the basis for developing a comprehensive
survey. The goal of the survey was to hear from as many Jewish people in the
area as possible, so Melior used a combination of telephone and web surveys,
coupled with a strong marketing campaign to raise awareness of the
importance of the survey in the community. Ultimately, over 2,500 Jewish
individuals participated in the study effort.

The Outcome

As a result of the research, JFNNJ strengthened its marketing and outreach,

which ultimately raised brand awareness and built brand image. The research
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